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Culture is an umbrella term, which encompasses the social behaviour and norms found in human societies, as well as the knowledge, beliefs, arts, laws, customs, capabilities and habits of the individuals in these groups. It is the way of life of people.
Hofstedes’s cultural diversity theory is a framework for cross-cultural communication, developed by Geert Hofstede. It shows the effects of a society’s culture on the values of its members, and how these values relate to behaviour, using a structure derived from factor analysis.
Hofstede developed his original model by use of using factor analysis to examine the results of a worldwide survey of employee values by IBM between 1967 and 1973. It has been refined since then. The original theory proposed four dimensions along which cultural values could be analysed: individualism-collectivism; uncertainty avoidance; power distance (strength of social hierarchy) and masculinity-femininity (task-orientation versus person-orientation). Independent research in Hong Kong led Hofstede to add a fifth dimension, long-term orientation, to cover aspects of values not discussed in the original paradigm. In 2010, Hofstede added a sixth dimension, indulgence versus self-restraint.
I am a mechanical engineer with a vast knowledge in installation of Air Conditioners and the ventilations in general. As parts of the firm’s growth, the management decided to set up a plant in a neighbouring country. The foreign countries’ culture is welcoming and diverse and in line with Hofstede’s paradigm. There are also other foreign firms operating in that country and they are doing well. I too hope that even our firm will establish in the foreign country and operationalize fully.
[bookmark: _GoBack]Hofstede’s work has played a major role in cross-cultural communication and cross-cultural psychology. It has contributed a lot in the field of international business and communication. This will help our firm to establish strong relationships, which will help undertake our business activities. Business thrives well where the locals have are settled and where they already accept the fact that it is a foreign firm settling in their area.
Just as Hofstede suggested and brought forth the idea of cultural diversity, this has been a cornerstone to many international businesses and it has been a pillar in promoting international unity.
By the look of things, business environment is favourable in the foreign country and therefore, it seems that business will do well. 

